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Introduction to Inland Homes 



Who we are 

• Listed on the AIM market 
• Housebuilders and brownfield regeneration specialists 
• Market capitalisation of circa £100m 

What we do 

• Acquire or control brownfield sites with significant potential for residentially 
led mixed use schemes 

• Add value by obtaining planning consent 
• Install infrastructure and then sell ‘oven ready’ plots to other housebuilders 
• Significant housebuilding programme 

Business Objectives 

• Secure a range of brownfield projects and achieve net growth in land bank 
• Sale of sites to other house builders 
• Development of selected sites - target 500 units per annum in the medium-

term with sales values ranging from £160,000 to £450,000 
• Control level of borrowings through focus on cash management and vendor 

financing 

Background 
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Management Team 
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Stephen Wicks, Chief Executive was the founding shareholder and chief executive of Country & Metropolitan PLC (“C&M”), which 
was floated on the main market of the London Stock Exchange in December 1999 with a market capitalisation of £6.9 million. He 
directed the growth of C&M until its disposal in April 2005 to Gladedale Holdings plc for approximately £72 million. Mr Wicks is 
one of the founding shareholders and directors of Inland and has worked in the construction and housebuilding sector all of his 
working life and has extensive knowledge of local and national policies on both greenfield and brownfield sites. 
                                                        

 

 Nishith Malde FCA, Finance Director qualified as a Chartered Accountant in 1985 with KPMG and specialised in advising owner 
managed businesses. He left KPMG in 1989 to set up a consultancy firm which later merged with an audit practice where he was 
the partner responsible for the affairs of C&M.  Mr Malde joined C&M as finance director and company secretary in November 
1998. He was actively involved in the preparation for the flotation of C&M in December 1999 and its further development (which 
included acquisitions and disposals) until it was acquired by Gladedale Holdings plc in April 2005. Mr Malde is a founding 
shareholder of Inland and is also on the board of Energiser Investments plc. 

Paul Brett, Land Director has been involved in the housing sector all of his working life, acquiring and master planning brownfield 
sites at Country & Metropolitan plc for ten years during which time he was promoted to Land Director of its Southern Region. Mr 
Brett was a founding shareholder of Inland Homes. He has extensive experience in identifying brownfield land and the necessary 
knowledge of the complexities of the planning system. 

Mark Gilpin BSc BArch RIBA, Planning Director of Inland Homes Limited is an architect with many years experience. Having 
graduated from the University of Bath he went on to design, plan and develop a wide range of projects comprising residential, 
commercial, retail and industrial uses both in the UK and overseas.  He has worked in house for high profile developers as well as 
for a number of consultancies where he provided clients with expertise on many large scale, complex, mixed use projects.  His 
previous notable roles include Land, Design and Planning Director at Howarth Homes plc, Design and Planning Director at Fairview 
New Homes and Design & Technical Director at St. James Homes. 



Business Model 
Value creation through responsible development 

6 



Five year financial history 

Profit before tax (£m) Total dividend per share (pence) 

NAV per share (pence)1 Net Assets (£m)1 

1 NAV per share and Net Assets excludes future profits (from 30 June 2014) from DGVL equivalent to 2.8p per share and unrealised added value from 
land bank due to planning permissions granted or planning work undertaken on certain sites 
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Preliminary Results for the year ended 30 
June 2014 



Overview 
• Group delivered a strong performance, delivering record results, ahead of market 

expectations 

• Expansion of housebuilding activity proceeding according to plan; private unit 
completions more than doubled in the year to 114 (2013: 55) 

• Including DGVL, 169 plots sold (2013: 451), reflecting increased focus on housebuilding 

• Further increase in land bank, consistent with the Group’s core strategic objective with 
c. 35 per cent of land bank having achieved planning permission 

• Land bank increased from 2,306 plots to 3,734 plots since 3 October 2013 

• Demand for private housing in south and south-east of England continues to increase, 
exacerbated by supply shortages; continuing strong demand for ‘oven ready’ consented 
land from housebuilders 

• Landbank includes commercial space generating c. £600,000 of annual rental income 

• Group in excellent shape 
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Financial Highlights 

• Record profit before tax of £8.6 million (2013: £5.2 million) on revenue of £39.8 
million (2013: £31.1 million) 

• Net Assets1 (excluding Drayton Garden Village Limited (‘DGVL’)) increased by 10.9 per 
cent to £64.0 million (2013: £57.7 million); Net Asset Value per share1 increased by 
10.1 per cent to 31.6p (2013: 28.7p); Group’s share of future profits (from 30 June 
2014) from DGVL equivalent to 2.8p per share 

• Basic earnings per share increased by 45.0 per cent to 2.87p (2013: 1.98p) 

• Dividend per share increased by 122 per cent to 0.60p (2013: 0.27p) 

• Sound balance sheet maintained; net debt (inc. ZDP shares) of £28.8 million (2013: 
£3.9 million); increase as expected and primarily due to expansion of housebuilding 
activities; year-end cash balance of £11.2 million (2013: £12.2 million) 

• Inventories increased by 102 per cent to £90.3 million (2013: £44.7 million) 

1 NAV per share and Net Assets excludes future profits (from 30 June 2014) from DGVL equivalent to 2.8p per share and unrealised added value from land bank 
due to planning permissions granted or planning work undertaken on certain sites 
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Financial Summary 

Year ended  
30 June 2014 

Year ended  
30 June 2013 

Revenue £39.8m £31.1m 

Profit before tax £8.6m £5.2m 

Effective Tax rate 32.8% 29.9% 

Tax charge £(2.8)m £(1.6)m 

Profit after tax £5.8m £3.7m 

Basic Earnings per share 2.87p 1.98p 

Dividend per share 0.60p 0.27p 

Effective tax charge high because Group wrote off £469,000 of deferred tax asset due to reduction in future rate 
of corporation tax; also wrote off £225,000 of deferred tax asset due to adjustments as a result of deferred land 
payments. Impairment of the option over the shares in DGVL and the interest paid to ZDP shareholders are 
disallowed for tax purposes.  
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Balance Sheet 
30 June 2014 30 June 2013 

Non current assets £11.2m £12.9m 

Inventories £90.3m £44.7m 

Trade and other receivables £14.0m £15.1m 

Cash £11.2m £12.2m 

Current assets £115.4m £73.0m 

Borrowings £28.4m £6.3m 

Trade and other payables £10.5m £3.6m 

Land creditors £9.3m £7.9m 

Current liabilities £51.1m £18.5m 

ZDP shares £11.6m £9.7m 

Net assets £64.0m £57.7m 

NAV (excluding DGV) per share1 31.6p 28.7p 

Net gearing (excluding deferred consideration) 45.0% 6.7% 

1 NAV excludes the Group’s interest in DGVL from which Inland expects to derive a further 2.8p per share 

12 



Cash Flow 

£m Year ended 
30 June 

2014 

Year ended 
30 June 

2013 

Profit before tax 8.6 5.2 

Non-cash and other adjustments 2.9 0.0 

Changes in working capital (36.0) (10.1) • Inventories £45.5m   
• Trade payables £6.4m 

Net cash (outflow) from operating 
activities 

(24.5) 4.9 

Net cash inflow from investing 
activities 

0.9 4.3 • JV proceeds £0.9m 

Net cash inflow from financing 
activities 

22.6 12.2 • New loans £26.2m 
• Associate loan repaid £1.0m 

Net cash flow (1.0) 11.6 

Cash at beginning of period 12.2 0.6 

Cash at end of period 11.2 12.2 
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Segmental Analysis 

£m Year ended 30 June 2014 Year ended 30 June 2013 

Revenue Profit Margin Revenue Profit Margin 

Land sales 6.7 3.3 48.9% 16.4 2.0 11.9% 

Housebuilding 18.8 5.2 27.5% 11.4 2.4 21.1% 

S106 affordable homes 2.5 0.2 10% - - 

Contracting on behalf of DGVL 4.8 - - - - 

Fee Income 6.6 6.6 - 3.0 3.0 

Rental Income 0.4 0.4 - 0.3 0.3 

Total 39.8 15.7 31.1 7.7 

Group activities (4.4) (2.7) 

Finance costs (2.5) (1.4) 

Profit / (Loss) on investments (0.8) 0.7 

Share of JV profit 0.6 0.9 

Profit before tax 8.6 5.2 
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Market Trends and Drivers 



• Long-term housing shortage in the UK continues unanswered 

• Demand for new homes is in excess of 230,000 units p.a 

• Annual housing starts in England totalled 137,780 in the 12 months to June 2014, up by 22 per cent 
compared with the year before; annual housing completions in England totalled 114,440 in the 12 
months to June 2014, an increase of 7 per cent compared with the previous 12 months 

• Changes to planning system   

• National Planning Policy Framework –  

• 349,400 planning approvals in the year to March 2014, up 2 per cent from the figure for the year to 
March 2013, with 88 per cent of decisions granted 

• Community Infrastructure Levy (CIL) 

• Conversion of commercial to residential 
 

 

Market Trends & Drivers  

Source:   Department for  
                 Communities and 
                 Local Government 
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• Strategic land and property review - identified scope to release £5 billion from 
government land and property, creating opportunities for housing and economic 
development 

• Residential development in South-East has seen significant improvement in the recent 
past, assisted by Government Schemes such as: 

• Funding for Lending 

• Help to Buy – recently extended to 2020, with commitment of a further £6 billion; expected 
to help an additional 120,000 households buy a new build home 

• Builders Finance Fund – access to £500m to support building 200,000 new homes 

• Build to rent  

• Growth in employment expected in the South-East over the next decade which will fuel 
housing demand        

 

Market Trends & Drivers 
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Housebuilding 



• Strategy to materially increase housebuilding 
activity is delivering results 

• Private unit completions more than doubled 
to 114 (2013: 55), delivering revenue of 
£18.8m (2013: £11.4m) and gross profit of 
£5.2m (2013: £2.4m) 

• Average selling price of £256,000 (2013: 
£208,000) 

• Currently 436 units under construction across 
9 sites 

• Forward sales of £54.6m 

• Help to Buy a key selling tool, with 54 per cent 
of units being sold through Help to Buy 

• Expect to further increase housebuilding 
volumes, targeting 270 unit completions in 
current financial year 

Housebuilding 

4 
          
      Gerrard’s Cross   

Mychett 
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Land Sales & Portfolio 



• Reduced volume of plot sales – 169 (2013: 451) – reflects strategy increasingly aligned to housebuilding 

• Including sales from DGVL, land sales generated revenue of £14.8m (2013: £21.7m) and gross margin of 
£5.7m (2013: £3.6m) 

• Planning permission granted for 378 plots during the year; planning applications currently submitted on 7 
sites for 273 plots 

• Continue to prove successful in securing new opportunities, despite demand for brownfield land 
increasing, with 17 new sites, accounting for 1,717 plots since 3 October 2013 

• Current land bank stands at 3,734 plots (3 October 2013: 2,306 plots) owned, managed, controlled or 
terms agreed 

• Land prices are beginning to increase due to demand and house price increases 

• Continuing to see strong demand from housebuilders and RSL’s for land with planning permission 

Land Sales & Portfolio 
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• Land portfolio of 3,734 plots of 
which 1,318 are consented 

• 12 major sites account for 
2,601 plots of which  936 are 
consented 

• Sites include approximately 
437,000sq ft of commercial 
space 

• Annual rental income in excess 
of £600,000 

• Strategic intention to achieve 
net land bank growth of c. 10 
per cent annually 

Land Portfolio 

KEY 

SITES UNDER 
CONSTRUCTION 

 
OTHER INLAND 

SITES 
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Summary – Outlook & 
Prospects 
• Record results driven by increase in house 

building activity 

• Strong forward sales position provides 
visibility and certainty 

• Continue to secure brownfield sites with 
attractive value uplift potential and grow 
land bank; net growth of c. 10 per cent 
targeted annually 

• Strong demand for housing and 
consented land in South and South East; 
land bank increasingly sought after as 
major housebuilders are buying land at 
the fastest pace since 2007 

• Targeting organisations who wish to 
develop private rental portfolios 

• Sound balance sheet with sufficient 
financial firepower to take advantage of 
opportunities 

 

Callis Yard, Woolwich 

Drayton Garden 
Village 
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Contacts 

Decimal Place 

Chiltern Avenue 

Amersham 

Buckinghamshire 

HP6 5FG 

 

T  01494 762450 

F  01494 765897 

www.inlandplc.com  

Nominated Advisor & Broker 

finnCap 

Corporate Finance: Matthew 

Robinson / Simon Hicks 

Corporate Broking: Rhys Williams 

 

T 020 7220 0500 

 

IR & Media Relations 

Blytheweigh 

Paul Weigh 

Alexandra Shilov 

Eleanor Parry 

 

T  020 7138 3204  

http://www.inlandplc.com/

