2019 RESULTS

BRINGING LAND TO LIFE
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Inland Financial Results Presentation FY2019
- Disclaimer
This presentation has been prepared by Inland Homes plc (the “Company”). No representation or warranty (express or implied) of any nature is given nor is
any responsibility or liability of any kind accepted by the Company or any of its directors, officers, employees, advisers, representatives or other agents,
with respect to the truthfulness, completeness or accuracy of any information, projection, representation or warranty (expressed or implied), omissions,
errors or misstatements in this presentation, or any other written or oral statement provided.
In particular, no responsibility or liability is or will be accepted and no representation or warranty is or is authorised to be given as to the accuracy, reliability
or reasonableness of any forward-looking statement, including any future projections, management targets, estimates or assessments of future prospects
contained in this presentation, or of any assumption or estimate on the basis of which they have been given (which may be subject to significant business,
economic or competitive uncertainties and contingencies beyond the control of the management of the Company). Any such forwardlooking statements
have not been independently audited, examined or otherwise reviewed or verified and nothing in this presentation should be construed as a profit forecast.
All views expressed in this presentation are based on financial, economic, market and other conditions prevailing as of the date of this presentation. The
Company does not undertake to provide access to any additional information or to update any future projections, management targets, estimates or
assessment of future prospects or any other forward-looking statements to reflect events that occur or circumstances that arise after the date of this
presentation, or to correct any inaccuracies in this presentation which may become apparent. Past performance is not indicative of future results and
forward-looking statements are not guarantees of future performance.
This presentation is for information purposes only and does not constitute an offering document or an offer of transferable securities to the public in the
UK. This presentation is not intended to provide the basis for any credit or other evaluation of any securities of the Company and should not be considered
as a recommendation, invitation or inducement that any investor should subscribe for, dispose of or purchase any such securities or enter into any other
transaction with the Company or any other person. The merits and suitability of any investment action in relation to securities should be considered
carefully and involve, among other things, an assessment of the legal, tax, accounting, regulatory, financial, credit and other related aspects of such
securities.
This presentation is being communicated or distributed within the UK only to persons to whom it may lawfully be communicated, and has not been
approved for the purposes of section 21 of the Financial Services and Markets Act 2000. It may not be reproduced (in whole or in part), distributed or
transmitted to any other person without the prior written consent of the Company. In particular this presentation is not intended for distribution to, or use
by, any person or entity in any jurisdiction or country where such distribution or use would be contrary to local law or regulation. Any recipients of this
presentation outside the UK should inform themselves of and observe any applicable legal or regulatory requirements in their jurisdiction, and are treated
as having represented that they are able to receive this presentation without contravention of any law or regulation in the jurisdiction in which they reside
or conduct business.
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Management Team
Terry Roydon
Non-executive Chairman
Extensive managerial, practical and political experience of
the property sector obtained over a 40-year career

Simon Bennett
Senior Independent Director

Stephen Wicks
Chief Executive

Chartered accountant and has over 30 years of investment
banking experience and of providing corporate finance and
broking advice to growing companies

Worked in the construction and housebuilding sector all of
his working life and has extensive experience in the
acquisition of large-scale development opportunities

Laure Duhot

Nishith Malde

Brings over 30 years of senior executive level experience
in the investment banking and property sectors,
specialising in alternative real estate assets

Finance Director

Non-executive Director

Chartered accountant with over 25 years’ experience in
the property sector with wide professional knowledge and
understanding of both listed and unlisted companies

Brian Johnson

Gary Skinner

Has a wealth of sector experience, having held senior
management and non-executive positions within the
housing, social care and commercial sectors

Managing Director

Non-executive Director

Brings considerable experience to the Board having
worked in the housebuilding sector for over 30 years
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History and Background
Proven public company experience – the Country & Metropolitan story (1999 – 2005)
• Stephen Wicks founded housebuilder Country & Metropolitan
(“C&M”) in 1990

Country & Metropolitan share price performance
300.0

• Nish Malde joined C&M as Finance Director in November 1998

• Strategy: to identify and acquire large and often complex sites
with development potential

250.0

• Specialisms:
• "master planning“ large scale developments

• impressive track record with institutional vendors (including
the Ministry of Defence and Secretary of State for Health)
• 1999: Floated on the Main Market of the London Stock Exchange
• initial market cap: £6.9m

Share price (p)

• strong contact list

200.0

150.0

100.0

• initial share price of 68p

• 2005: C&M acquired by Gladedale Holdings plc for £72m (or
300p per share)

50.0

• 81% premium to NAV; 19.5% premium to share price
• 4.4x share price return
Source: RNS

Dec-99

Dec-00

Dec-01

Dec-02

Dec-03

Dec-04

Source: Thomson Reuters
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OUR BUSINESS MODEL
SECTION ONE
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Flexible Business Model
• Unconditional brownfield purchases
• Strategic land held under option

Land

• Land managed on behalf of third party
investors
• Focus on the South of England, where
demand for residential land is greatest

• Value added through planning consent and
design

Value
Creation

• 100% track record in gaining consents on
brownfield sites
• Experienced construction team enables
delivery of private or partnership housing

• Four key revenue streams:
1. Land Sales

Realisation

2. Management Fees (Management Fees)
3. Partnership Housing (Contract Income)
4. Private Housebuilding (House Building)

6
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Key Revenue Streams
Revenue type
(Panmure Gordon definition)

Segmental terminology
(note 6 of accounts)

Land sales

Land sales

Revenue generated by selling consented land to either other
housebuilders or as part of a turnkey package to a housing
association.

Land management

Management fees

Fees generated in return for procuring a site and adding value
through the planning process. Third party investor finances
majority of initial land purchase, Inland the remainder.

Partnership housing

Contract income

Turnkey solutions for housing associations and build to let
funds.

Private housebuilding

House building

Traditional house building activity, targeting first and secondtime buyers.

Other

Three segments included: “Rental
Income”, “Investment Properties”
and “Other”

Includes rental income on investment properties and Hugg
housing.

Economic activity
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A Focused Land Portfolio
• 2019: major milestones achieved on flagship Wilton Park
and Cheshunt Lakeside schemes, with consent for more
than 1,500 homes.

Top Five Landholdings (with planning consent)
Cheshunt Lakeside, Cheshunt

• Combined gross development value of £717m

• Potential gross development value of £2.4bn across the
portfolio
• Strategic greenfield land secured in local authorities with
housing supply shortage

1,253

Chapel Riverside, Southampton

387

Wilton Park, Beaconsfield

315

Meridian Waterside, Southampton

256

Centre Square, High Wycombe

221

Total plots

• Focus on the South of England, where demand for
residential land is greatest

9,000

• Record milestone for land bank: 38% consented

▪
▪

2,432

Plots without Planning Permission
Plots with planning permission and resolution to grant planning consent

8,000

Number of plots

7,000
6,000
4,840

5,000
4,671
4,000

5,518

5,162

3,976

3,000
2,416
2,000

2,956
1,000

2,105
1,318

1,200

1,163

June 2014

June 2015

June 2016

1,708

June 2017

June 2018

September
2019
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Strong Market Backdrop

• Tangible evidence of rapid return of
confidence across sector
• Indications that the Government is
determined to deliver on new homes
targets through enabling mechanisms
and a “brownfield first” policy
• Expectation that HTB will be replaced
by new scheme to help FTBs: 2021
adjustments not expected to impact
business

• Key partners (ie housing associations)
have substantial cash and significant
targets to achieve
Church Road, Ashford
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2019 In Review
Strategic & Operational Overview
Total land holdings

Plots with planning
consent

Private homes under
construction

Management fees gross
profit

2019: 7,796 plots
(2018: 6,870 plots)

2019: 2,956
(2018: 1,708)

2019: 892 homes
(2018: 682 homes)

2019: £16.1m – 3 projects
(2018: £2.4m – 1 project)

+13.5%

+73.1%

+31.2%

+571%

Financial Overview
EPRA NAV

PBT

DPS

Gearing on EPRA
net assets

2019: £233.9m
(2018: £206.7m)

2019: £25.0m
(2018: £19.3m)

2019: 3.10p
(2018: 2.20p)

2019: 65.1%
(2018: 38.6%)

+13.2%

+29.5%

+40.9%

+68.7%

2019 Audited Results – 15 months to 30 Sep 2019
2018 Audited Results – 12 months to 30 June 2018
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FINANCIAL REVIEW
SECTION TWO

Group Income Statement
£m

15 months to 30 Sep 2019

Year Ended 30 Jun 18

Revenue

147.9

147.4

Gross profit

32.5

31.8

(15.7)

(9.4)

Gain on sale of joint venture
interest

12.6

-

Other

3.3

1.1

Operating profit

32.7

23.5

Net finance cost

(7.7)

(4.2)

Profit before tax

25.0

19.3

11.79p

7.64p

Admin expenses

EPS
2019 Audited Results – 15 months to 30 Sep 2019

Management explanation of figures

Revenues for disposals of land managed on behalf of third
parties is not included

Increase in number of employees (from 105 to 161)
predominantly due to expansion in construction team
Sale of 50% beneficial interest in Cheshunt Lakeside
Developments Ltd on deferred terms
Share of joint ventures and associate’s profits and
revaluation of investment properties

Increase in borrowings due to rise in inventories
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Segmental Overview
15 months to 30 Sep 2019

12 months to 30 Jun 2018

£m
Land Sales

Land
Management

Partnership
Housing

Private
Housebuilding

Other

Total

Land Sales

Land
Management

Partnership
Housing

Private
Housebuilding

Other

Total

Revenue

29.2

18.6

62.6

34.5

3.0

147.9

59.3

2.4

12.0

70.2

3.5

147.4

Gross profit

4.9

16.1

5.5

3.9

2.1

32.5

18.3

2.4

1.8

7.7

1.6

31.8

Profit before tax

3.4

16.8

5.5

13.9

(14.6)

25.0

16.7

2.4

1.8

7.6

(9.2)

19.3

2019 Key Features
• Land sales – 532 plots sold across four sites

• Land management – fees predominantly from two projects, Aylesbury and Hillingdon
• Partnership housing: five partnership contracts including Clarion Housing Group and A2Dominion
• Private housing: benefited from £12.6m profit from Cheshunt JV disposal
2019 Audited Results 15 months to 30 Sep 2019
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Land Sales
• Sold 532 plots (2018: 837 plots)

• 325 plots sold to Housing Associations
for Partnership Housing Contracts
(2018: 357 plots)
• Gross Margin 16.8% (2018: 30.9%) –
lower due to purchase and immediate
sale for partnership housing
• 2020: Land sales underway at attractive
values at Wilton Park and Cheshunt as
part of value realisation

£m

15 months to 30 Sep 2019

12 months to 30 Jun 2018

Revenue

29.2

59.3

Gross profit

4.9

18.3

Profit before tax

3.4

16.7

Net assets at 30 Sep 2019

20.7

56.4

Plots sold

532

837

At 30 September 2019

At 30 June 2018

Plots with planning permission

2,956

1,708

Plots without planning permission

4,840

5,162

Total number of plots

7,796

6,870

# plots

Strategic sites

25%

Planning application submitted
10%
8%

56%

Pre-application discussions
To be progressed
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Land Management – Capital Light Model
Capital Light model: projects in progress and prospective projects
Location
Hillingdon

Previous use
Former hotel

Illustrative example

Number of
plots

Expected
realisation

45.0

514

2H20

35.0

40.0

30.0

Walthamstow

Former retail store

650

1H21

Barking &
Dagenham

Two former commercial
premises

400

2H21

West London

Brownfield land

1,500

FY22

25.0
20.0
15.0
10.0
5.0
-

Funding expected for these projects
Total Investment

£126m

Inland Homes

£24m*

Time period

1-2 years

Targeted Inland Homes return

> 2.5x

* c.£7m invested to date
Note: Land Management represents the Management Fees segment in accordance with IFRS 8

Cost of land Cost of land
(third party)
(Inland
Homes)
Third party investor
(costs/proceeds)

Cost of
planning
(Inland
Homes)

Uplift in
value
from
planning

Inland Homes
(costs/proceeds)

Sales
proceeds

Uplift

Split of gross
proceeds

Gross proceeds
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Land Management (Management Fees)
• 2020: Management fees earned
predominantly from two sites on
achieving contractual milestones
(Aylesbury and Hillingdon)
• Inland shares in significant amount of
value uplift

• Receipts commonly deferred and rolled
up until realisation of land sales
• Subsequent construction contract
potentially available to Inland
Partnerships

£m

15 months to 30 Sep 2019

12 months to 30 Jun 2018

Revenue

18.6

2.4

Gross profit

16.1

2.4

Profit before tax

16.8

2.4

Net assets at 30 Sep 2019

15.7

2.4

At 30 September 2019

At 30 June 2018

Plots with planning permission

2,956

1,708

Plots without planning permission

4,840

5,162

# plots

• Expect to earn fees in FY20 principally
from three sites

Strategic sites

25%

Planning application submitted
10%
8%

56%

Pre-application discussions
To be progressed

Note: Land Management represents the Management Fees segment in accordance with IFRS 8
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Partnership Housing (Contract Income)
• Revenue generated through five
partnership contracts
• Contracts with leading housing
associations e.g. Clarion and A2
Dominion
• Gross margin of 8.8% (2018: 15.0%).
Target of 10%

£m

15 months to 30 Sep 2019

12 months to 30 Jun 2018

Revenue

62.6

12.0

Gross profit

5.5

1.8

Profit before tax

5.5

1.8

Net assets at 30 Sep 2019

0.8

5.3

At 30 September 2019

At 30 June 2018

Plots under contract

921

220

Plots under construction

921

220

Plots completed in financial year

311

79

• Forward order book of £128m
• Approximately ⅔ in 2020
• Further opportunities from existing
land portfolio

Note: Partnership Housing represents the Contract Income segment in accordance with IFRS 8
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Private Housebuilding (House Building)
• Average selling price £250k
£m

• Target market: first-time buyers and
first-time movers
• 65% Help to Buy used
• Gain on sale of 50% beneficial interest
in Cheshunt Lakeside Developments
Limited
• 2020 – healthy pipeline with 892
homes (including JV) under
construction
• Segment net assets increased due to
inventory build up – expected to largely
unwind FY20/21
• Forward sales of £39.3m (including
hotel)

15 months to 30 Sep 2019

12 months to 30 Jun 2018

Revenue

34.5

70.2

Gross profit

3.9

7.7

Gain on sale of Joint Venture

12.6

-

Share of profit of Joint Venture
and associates

2.2

0.8

Profit before tax

13.9

7.6

Net assets at 30 Sep 2019

111.2

42.6

At 30 September 2019

At 30 June 2018

Private – Group

130

249

Private – 50% JVs

72

26

Total homes delivered

202

275

Private – Group

819

422

Private – 50% JVs

73

40

892

462

Total homes under construction
Note: Private Housebuilding represents the House Building segment in accordance with IFRS 8
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Balance Sheet
£m

Management explanation of figures

At 30 Sep 2019

At 30 Jun 2018

Change (£m)

Investment property

49.3

52.8

(3.5)

Loans & Invts in JVs &
associate

48.4

27.3

+21.1

Increased investment in Cheshunt Lakeside

192.4

136.2

+56.2

Increased investment in large-scale apartment
developments – revenue expected in FY20/21

10.9

40.4

(29.5)

Gross Borrowings

163.2

120.1

+43.1

IFRS NAV - £m
IFRS NAV – per share*

162.2
78.8p

142.4
70.5p

+19.8
+8.3p

EPRA NAV - £m
EPRA NAV – per share*

233.9
113.7p

206.7
102.3p

+17.2
+11.4p

Inventories

Cash

Transferred 8 existing properties to Assets held for Sale

Increase in inventories and investment in Cheshunt
Lakeside

Rise due to retained profits and planning on Wilton Park
and Cheshunt Lakeside

2019 Audited Results – 15 months to 30 Sep 2019; * basic
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Cash Flow
£m

Management explanation

At 30 Sep 2019

At 30 Jun 2018

25.0

19.3

Working capital movements

(58.9)

(33.6)

Cash outflow from operating
activities

(33.9)

(14.3)

Cash (outflow) / inflow from
investing activities

(22.5)

12.0

• Loans to joint ventures
• Investment in property, plant and equipment

26.9

16.2

• New loans and ZDPs
• Repayment of borrowings

(29.5)

13.9

Cash and cash equivalents at
beginning period

40.4

26.5

Cash and cash equivalents at end
of period

10.9

40.4

Profit before tax

Net cash inflow from financing
activities
Net (decrease) / increase in cash
& cash equivalents

• Increase in inventories
• Gain on sale of joint venture interest

2019 Audited Results – 15 months to 30 Sep 2019
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Net Debt and Borrowings

£m

At 30 Sep
At 30 Jun 2018
2019

Borrowings

163.2

120.1

Net debt

152.3

79.7

Cash + headroom

31.5

72.5

Management
explanation
Increase due to
large-scale
apartment blocks
under
construction and
purchase of JV
partner at
Cheshunt

Excludes
Accordion facility
of £20m from
HSBC

Expiry of debt facilities (based on amounts drawn Dec’ 19)
£50.0m

£40.0m

£30.0m

£20.0m

£10.0m

Gearing – IFRS
Gearing – EPRA

93.9%
65.1%

56.0%
38.6%
-

Average maturity – facilities

2.5 years

2.2 years

Maturity of
facilities well
spread

1H20 2H20 1H21 2H21 1H22 2H22 1H23 2H23 1H24 2H24

2019 Audited Results – 15 months to 30 Sep 2019
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SUMMARY
SECTION FOUR
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All Four Segments Well Positioned
Land Sales

• Record consented plots (2,956) with sales at attractive values well underway (Wilton
Park and Cheshunt)
• Healthy pipeline of plots under consideration

• Five schemes in progress

Land Management
(Management Fees)

• Approximately £24m investment from Inland Homes currently envisaged (of which
c.£7m already invested)
• Target return of 2.5x
• Typically 1-2 year duration

• Five contracts in progress

Partnership Housing
(Contract Income)

• £128m order book (⅔ of which is expected in FY20)
• Margin broadly flat
• Healthy pipeline of opportunities within existing portfolio

• Strong work in progress with 892 homes under construction

Private Housebuilding
(House Building)

• Good visibility of revenue
• £39.3m order book (including hotel)
• Inventory expected to unwind FY20/21
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Conclusion
• Proven track record of creating value
from land
• Key planning consents in 2019 provide
opportunities for both cash realization
and profitable development

EPRA NAV per share (p)
120.0

80.0

• Partnership and private housebuilding
offers flexibility – both have healthy
pipelines

60.0

• Well positioned in a sector benefiting
from political support and market
sentiment

113.69

100.0

• Asset light management financing
model provides attractive ROIC

40.0

Dividend growth (p)
3.5

3.0

2.5

2.0

43.92

1.5

20.0
1.0
0.5
2015
EPRA NAV

2019 Audited Results – 15 months to 30 Sep 2019
2015-18 Audited Results – 12 months to 30 June

2016

2017

2018

2019

Total
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APPENDIX
SECTION FIVE
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Debt Facilities
Position as at December 2019
Facility

Drawn

Expiry

HSBC RCF (including £20m accordion facility)

65.0

32.4

Mar-23

Homes & Communities Agency

11.5

10.7

Mar-24

Secure Trust Bank (1)

27.0

27.0

Aug-21

Secure Trust Bank (2)

1.1

1.1

Aug-21

Secure Trust Bank (3) #

26.8

26.8

Dec-20

MCT (Property) Ltd

17.2

14.7

Aug-20

Metro Bank

1.4

1.3

Jul-22

Close Brothers (1)

0.5

0.5

Apr-20

W E Black Ltd (1)

4.0

4.0

Aug-20

W E Black Ltd (2)

7.0

7.0

Dec-20

161.5

125.5

Zero Dividend Pref

29.2

29.2

Total facilities

190.7

154.7

Close Brothers (2) ##

Apr-24

# On 20 December 2019 Inland Homes renewed one of its loan facilities with Secure Trust. This effectively replaced the £26.2m loan facility (expiry Dec-19) with a £26.8m loan facility (expiry Dec-20)
## Transferred into JV vehicle along with the Lily’s Walk assets
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Update: Wilton Park, Beaconsfield

• Wilton Park was unconditionally purchased
from the Ministry of Defence
• Inland Homes' flagship development, with an
estimated gross development value of £296m
• The development will deliver 304 new homes
1,730 sqm of commercial space and community
facilities
• Appointed Robert Adam to design and submit a
detailed planning application for phases one
and two of the scheme (147 homes)
• Draft allocation for further development on the
site for 250 homes and 18,500 sqm of
commercial space
• Planning consent granted after five years of
negotiations with Local Authority
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Update: Wilton Park, Beaconsfield
Beaconsfield Relief Road to the Boundary

Location of Phase 1, Wilton Park
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Update: Cheshunt Lakeside, Herts

• Cheshunt Lakeside has been master planned for 1,725 homes and
204,000 sq ft of commercial and educational space
• Inland owns part of the site in a joint venture for 1,253 homes and
53,000 sq ft of commercial and educational space
• Estimated gross development value of over £429m
• Demolition of former Tesco HQ buildings has commenced
• Detailed planning application for phase 1a (195 homes) was
approved in February 2020, with discussions underway for the
sale of the phase
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Update: Cheshunt Lakeside, Herts
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