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Corporate governance statement

Dear shareholder

In this section of our report, we set out our approach to 
governance and explain how the Group as a whole has applied 
the 10 principles of the Corporate Governance QCA Code 
during this year. 

Chairman's introduction
I have pleasure in introducing the 
Group's Corporate Governance 
Statement. The Board recognises the 
value and importance of good corporate 
governance and continues to adopt the 
QCA Corporate Governance Code (the 
Code) as its chosen governance code. In 
this section of the Report and Accounts, 
we set out our governance framework 
and describe the work we have done 
to ensure high standards of corporate 
governance throughout Inland Homes plc 
and its subsidiaries.

The Board is committed to a strong 
ethical corporate culture and ensuring 
the culture within the business is 
consistent with our strategic objectives 
and business model. The Board achieves 
this by:

• encouraging diversity, inclusion and 
equal opportunities for all employees;

• investment in training and 
development;

• regular communication with 
employees; and

• appropriate induction for new 
employees.

The Board monitors and assesses 
the culture in the business through 
an externally managed employee 
engagement survey that was carried 
out during the period. The results of 
this survey are reviewed by the Board 
and Operating Board to identify areas of 
focus – either to maintain and improve 
on strengths or to develop actions 
and initiatives to address any areas of 
concern. More details can be found on 
page 46.

The Board
The Board is responsible for the Group’s 
strategy and its overall management. 
Through entrepreneurial leadership and a 
flexible business model, the Board is able 
to promote long-term growth and value 
for shareholders.

A schedule of regular business, financial 
and operational matters is maintained 
to ensure that all matters that the Board 
and its committee have responsibility for 
are addressed and reviewed during the 
year. Certain matters are reserved for 
approval by the Board. These include:

• Strategy and business plan approval

• Changes in share capital and 
dividends

• Board membership and Committees 
and delegation of authority

• Remuneration and employment 
benefits (for the Executive Directors)

• Corporate statutory reporting

• Appointment of auditors

• Major capital and revenue 
commitments

• Corporate governance, policy approval, 
internal control and risk management

• Corporate social responsibilities

The Board has ultimate responsibility for 
the Group’s system of internal control, 
but responsibility for monitoring and 
ensuring the ongoing effectiveness of 
this framework is delegated to the Audit 
Committee. Further details can be found 
on page 64. The principal risks faced by 
the business are set out on pages 38 to 41. 
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The Executive Directors are responsible 
for business operations and for ensuring 
that the necessary financial and human 
resources are in place to carry out 
the Group’s strategic aims. The Non-
executive Directors’ role is to provide 
an independent view of the Group’s 
business and to constructively challenge 
management and help develop proposals 
on strategy. The Board as a whole reviews 
all strategic issues and key strategic 
decisions. Control over the performance 
of the Group is maintained through 
evaluation of financial information, the 
monitoring of performance against key 
budgetary targets and by monitoring the 
return on strategic investments.

The Board currently comprises six 
Directors – a Non-executive Chairman, 
two further Non-executive directors 
and three Executive Directors. The 
Board considers that our Non-executive 
Directors remain independent. The 
independence of our Non-executive 
Directors is reviewed to confirm they 
remain independent from executive 
management and free from any business 
or other relationship which could 
materially interfere with the exercise of 
their judgement. 

Terry Roydon and Simon Bennett have 
served the company as Non-executive 
Directors since its admission to AIM in 
2007. The QCA Code acknowledges that 
if a director has served for more than 
nine years, this does not automatically 
affect independence provided the board 
is satisfied that the director continues 
to exhibit independence of character 
and judgement. In the Board’s opinion, 
both Terry and Simon have continued to 
demonstrate strong commitment to their 
roles and to exercise their judgement 
in an effective and independent 
manner. They also do not have any 
association with management that 
might compromise their independence. 
Accordingly, the Board considers them to 
be independent Non-executive Directors 
of the Company. I have decided not to 
seek re-election at the forthcoming 
Annual General Meeting (AGM) as 
explained in my Chairman's Statement. 
The position of the Chairman will be 
assumed by Simon Bennett who will 
stand for re-election at all AGMs.

↑

Chapel Riverside, Southampton
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Corporate governance statement CONTINUED

We recognise the importance of having 
a Board with the necessary mix of skills, 
experience and personal qualities to 
deliver the strategy of the Company for the 
benefit of the shareholders and the wider 
stakeholder community. Appointments to 

the Board are therefore based on merit 
and judged against objective criteria. 
Our Board members have high ethical 
values and demonstrate strong leadership 
qualities. We have a strong mix of 
knowledge and experience relevant to our 

business, including finance sector, public 
markets, investor relations and property. 
Further details about our Directors can be 
found on pages 52 and 53. 

Roles and responsibilities

There is a clear division of responsibility between the individual roles and responsibilities. 

Chairman Chief Executive Officer

As Chairman, I am responsible for leadership of the Board and 
ensuring its effectiveness in all aspects of its role. Setting the 
Board’s agenda, ensuring the flow of timely information and 
facilitating effective contribution for all Directors is a key aspect 
of my role. I also support Stephen and the other Executives in the 
day-to-day running of the business. 

Stephen is a founder of the business and is responsible for the 
leadership of the Group. He manages overall performance of 
the business and takes responsibility for executing the strategy. 
He develops the roadmap for where we want to be and ensures 
stakeholders and staff members are on the same journey. 

Group Finance Director Group Managing Director 

As one of the founders of the business, Nish works alongside 
Stephen and Gary to drive forward the business. Nish is 
responsible for establishing a financial strategy that aligns with 
the Group’s strategic priorities and ensures the Board is kept 
informed of the financial health of the business. He provides 
overall leadership and direction to the finance department, 
ensuring sound financial management and a robust system of 
financial controls. Nish is also instrumental in engaging with key 
stakeholders, including shareholders, banks and future investors. 

Gary takes overall responsibility for the operations of the 
Company, overseeing the delivery of our in-house build 
capability for both private and partnership schemes. His clear 
leadership sets the standard for the homes we deliver and the 
values we live to employees, suppliers and subcontractors. His 
role is instrumental in delivering cost efficiencies within the 
business. 

Senior Independent Director Group Company Secretary 

Simon’s role is to provide support to the Chairman and act as 
a trusted intermediary for other Directors. He is also available 
to act as an intermediary for other Non-executive Directors 
when necessary and to lead the Non-executive Directors in the 
oversight of the Chairman. 

Kat’s role is to support the Board in meeting its responsibilities 
and individual Directors’ duties. Kat keeps under review 
legislative and governance developments that may impact 
on the Group and ensures the Board is appropriately briefed 
on them. She supports the Chairman in ensuring there is an 
effective corporate governance framework in place to support 
the business. 

Non-executive Directors

As Non-executive Directors, Terry, Simon and Brian provide an independent view of the company. They work with the Executive 
Directors to develop strategy and provide informed, impartial advice though broad experience and specialist knowledge.
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The Board scheduled six formal meetings during the year. A number of other shorter board meetings were held in order to discuss 
specific issues and attendance has been included in the table below. In addition, there were regular ad-hoc informal discussions 
between the Directors. Although not formally members of the board committees, Nish, Stephen, and Gary are invited to attend as 
and when required. Attendance has been included in the table below. All Non-executive Directors are invited to attend committee 
meetings for those committees they do not sit on. Attendance has been included in the table below. The Remuneration Committee 
met four times during the year and also had a number of ad-hoc informal discussions. The Nominations Committee met formally 
to consider recruitment of a new Non-executive Director and held a number of informal meetings in progressing the recruitment 
process. 

Name of Director Independent

No. of Board 
meetings 
attended

No. of 
Remuneration 

Committee
meetings 
attended

No. of 
Audit 

Committee 
meetings 
attended

No. of 
Nominations 

Committee 
meetings 
attended

Terry Roydon Yes 14/14 4/4 8/8 1/1
Simon Bennett Yes 14/14 4/4 8/8 1/1
Laure Duhot (resigned 17 July 2020) Yes 11/12 n/a 5/6 n/a
Brian Johnson Yes 14/14 4/4 8/8 1/1
Stephen Wicks No 14/14 n/a 4/8 n/a
Nishith Malde No 14/14 n/a 8/8 n/a
Gary Skinner No 14/14 n/a n/a n/a

The Board is committed to undertaking a formal review of 
its effectiveness during 2021 as it recognises that evaluation 
provides a powerful and valuable feedback mechanism to 
maximise strengths and highlight areas for further development. 
The review will focus on:

• the composition of the Board, including the balance of skills, 
knowledge and experience;

• the strategy of the business and the Board’s role in setting it;

• Board dynamics;

• identification of any development needs;

• the management of the Board and committee meetings; 

• the Board’s oversight of risk management; and

• leadership and succession planning.

The Board has delegated specific responsibilities to the Audit, 
Remuneration and Nominations Committees. Each Committee 
has written terms of reference, setting out its duties, authority 
and reporting responsibilities. Details of the Audit and 
Remuneration Committee can be found on pages 64 and 59. 

The Nominations Committee meets as required and is chaired 
by Brian Johnson. Its other members are Simon Bennett and 
Terry Roydon. The Committee is responsible for identifying and 
nominating for approval by the Board candidates to fill Board 
vacancies as and when they arise. Before any appointment is 
made by the Board, the Committee evaluates the balance of 
skills, knowledge, experience and diversity on the Board and, in 
the light of this evaluation, prepares a description of the role and 
capabilities required for a particular appointment and the time 
commitment expected. 

Following the resignation of Laure Duhot during the year, the 
Nominations Committee undertook a detailed recruitment 
process with support from advisors Tyzac Partners. As a result, 
we are pleased to confirm that Carol Duncumb will be joining 
the board as a Non-executive Director. We look forward to 
welcoming Carol to her first Board meeting later in the new year.

The Corporate Governance Statement is available on our website 
at: inlandhomesplc.com/investors/corporate-governance/
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QCA Code Compliance
Governance principle Explanation 

01
Establish a strategy and business model which 
promote long-term value for shareholders 

This year has been one of refocus and consolidation. We have taken the 
opportunity to review and refine our strategic focus in light of the COVID-19 
pandemic. Further details on our strategy and business model can be found 
on pages 16 and 22.

02
Seek to understand and meet shareholder needs 
and expectations 

We have a clear responsibility to engage with shareholders as the owners 
of our business. We know that this engagement helps us gain a better 
understanding of the impact of our decisions on shareholder interests, as well 
as gain an insight into their needs and expectations. Pages 42 to 44 set out 
how we do this. 

03
Take into account wider stakeholder and social 
responsibilities and their implications for long-
term success

The Board recognises that the long-term success of the business is 
dependent on maintaining relationships with our key stakeholders. 
Balancing the needs and expectations of our stakeholders has never been 
more important and we are committed to working together to navigate the 
challenges ahead. Pages 42 to 44 provide further details on how we are doing 
this. 

04
Embed effective risk management, considering 
both opportunities and threats, throughout the 
organisation 

Successful risk management is a fundamental part of our business as we 
pursue our strategic objectives. Details about our risk framework can be 
found on pages 38 to 41. Our response to managing risks associated with 
COVID-19 can be found on pages 24 and 25.

05
Maintain the Board as a well-functioning, 
balanced team led by the Chair

The Board recognises that a well-functioning, balanced Board ensures the 
company reaches its full potential. Our current Directors' details, including 
their skills and experience, are set out on pages 52 and 53. 

06
Ensure that, between them, the Directors have 
the necessary up-to-date experience, skills and 
capabilities

Our Board appointments are made on merit and against objective criteria, 
including personal characteristics. We know that diversity within our 
membership strengthens the Board and this is something we are mindful of 
as we review the skills and experience needed to drive forward our strategy. 
More detail about our strategy can be found on pages 16 and 17.

07
Evaluate Board performance based on clear 
and relevant objectives, seeking continuous 
improvement

We know that Board effectiveness goes to the heart of success and the Board 
is committed to undertaking an evaluation of its performance and that of 
individual Board Directors. Details of the criteria against which the Board and 
individual Directors will be assessed are included on pages 52 and 53.

08
Promote a corporate culture that is based on 
ethical values and behaviours

Our principles are embodied across the Group and inform every aspect of 
our business operations and decision-making. The Social and Environmental 
Review (pages 45 to 50) demonstrates our culture and values in action. 

09
Maintain governance structures and processes 
that are fit-for-purpose and support good 
decision-making by the Board

Under the leadership of the Chairman, the Board has collective responsibility 
for the governance structure of the Group to ensure the Company’s strategy is 
delivered effectively. It is important to us that the framework we have in place 
is appropriate for our business model and this is something we keep under 
continuous review. 

10
Communicate how the Company is governed and 
is performing by maintaining a dialogue with 
shareholders and other relevant stakeholders

Engagement with our key stakeholders is vital to the success of our business. 
Details of how we do this can be found on pages 42 and 43. 

Corporate governance statement CONTINUED

30031 Inland Homes AR2020 Strategic and Governance.indd   5830031 Inland Homes AR2020 Strategic and Governance.indd   58 07/02/2021   15:39:0007/02/2021   15:39:00


